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Sea Shore Flow

FORCE STRUCTURE MANNING TO BA

TOUR| SEA [SHORE|| PG | SEA |INV | BA |[SHORE| INV | BA | SEA + [TOTAL [TOTAL
SHORE INV BA
1ST 53 36 E1-3 | 88.1% 494| 561| 146.4% 41 28| 90.8%| 535 589
2ND 60 36 E4 88.7%| 729 822| 91.0% 91| 100| 88.9%| 820 922
3RD 48 36 E5 65.8%| 555 843| 104.8%| 460 439] 79.2%| 1015 1282
4TH 48 36 E6 88.3%| 332| 376] 92.3%| 286 310f 90.1%| 618 686
5TH 36 36 E7 92.3%| 181 196| 88.5%| 177 200 90.4%| 358 396
6TH 36 36 E8 52.3%) 45 86| 116.3% 50 43| 73.6% 95 129
7TH 36 36 E9 120.0%) 6 5| 63.6% 7 11} 81.3% 13 16
|Tota| 81.1%| 2342| 2889| 98.3%| 1112 1131} 85.9%| 3454| 4020
TIStoPG |[PayGrade[E1-E3[ E4 | E5 [ E6 [ E7 | E8 [ E9 |
Years | AL Navy | [ 22 | 40 [ 87 [ 138 | 178 [ 217 |
TIG to PG EM | [ 24 [ 42 [ 86 | 132 | 178 [ 237 |
Years || ALL Navy [ 13 [ 18 [ 47 [ 57 | 50 [ 46 |
EM [ 13 | 19 [ 44 [ 52 [ 52 [ 52 ]

EPA by Paygrade vs

Inventory
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FY26 Manning: [ g3.0%

FYTD RENL Rate: 72.0% 57.4% 82.1% 100.0% 20.7%

Zone Info |ZONE A|ZONE B|ZONE C|ZONE D|ZONE E|ALL ZONES
94.0%

65.4%

NOTES

{ Convert-in opportunities can be viewed from MNA landing page.

and manning at the time the request is received.

***SRB***

-NEC 0000 ZONE A
-NEC U35A ZONE B

|E1-3 | E4 | E5 | E6 | E7 | E8 | E9 | TOTAL
| %NV to FY26 EP. 84%| 97%)| 90%| 84%| 81%| 94%
EPA(FY26) 986 862 1312 687 422 119 16| 4404
INVENTORY| 1000] 863 1096 667| 380 100 13| 4119
419 114 17 4329
91%| 88%)| 76% 95%
INV +WIP / FY26 EPA 94%
INVENTORY 37— E-3 and Below WIP | 4156

96%

-NEC U58A ZONE B AND ZONE C

***SD I P***

-EM E5
-EM E7 NEC N24S
-EM E8 AND E9 NEC N32Z

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)

As of Date: 06-

Convert-outs will be ajudicated on a case by case basis based off overall community health and
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